
Hampshire district councils: CPA scores January 2004
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Ambition 4 3 3 2 2 3 4 3 3 2 2.6 2.6

Prioritisation 3 2 3 2 2 3 3 3 2 2 2.3 2.3

Focus 3 3 4 3 3 3 4 3 3 2 2.8 2.8

Capacity 4 3 3 2 2 3 3 3 3 3 2.6 2.6

Performance Management 3 2 2 1 2 2 3 3 2 2 2.0 2.0

Achievement in quality of 
service (x3) 3 4 3 4 2 3 4 3 2 3 2.8 8.5

Achievement in 
improvement (x3) 3 3 3 3 3 3 3 3 3 2 2.6 7.9

Investment (x2) 4 3 4 2 3 3 4 3 4 3 3.0 6.0

Learning 3 3 3 3 2 3 3 3 4 3 2.7 2.7

Future plans 3 3 2 3 2 3 3 3 4 2 2.5 2.5

Weighted score 49 46 46 41 36 44 52 45 44 37 40.0

Overall assessment Excellent Good Good Fair* Fair Good Excellent Good Good Fair

Fair: 36 to 41 points
Good: 42 to 47 points
Excellent: 48+ points


