Performance Management, Measurement and Information
Application form for the PMMI Action Research programme

Before completing this application form, please ensure that you have read the
frequently asked questions (FAQ) on the PMMI web site hosted on IDeA
Knowledge.

If you have any additional questions, please contact Ingrid Koehler at
ingrid.koehler@idea.gov.uk or on 020 7296 6158.

Completed applications should be returned no later than 15 September 2004
to:

PMMI team

FAO Ingrid Koehler
IDeA

Layden House

76-86 Turnmill Street
London EC1M 5LG

Or email electronic forms to ingrid.koehler@idea.gov.uk

Your name

Role

E-mail

Telephone

Authority

Postal address

CPA score &

date performance

management score

Corporate Assessment |Il
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Who would be members of your authority’s action research team and what are their
roles?

Name Role

Who will be your Action Research Liaison, the person responsible for co-ordinating
action research activities and liaising with the PMMI team?

Which aspects of performance management are a focus for improvement in your local
authority and why?
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What are your planned improvement activities relating to performance management
over the next six to nine months and how will you measure your progress?

How do you hope to benefit from participating in the action research methodology?
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Is there any other material relevant to your involvement in the project? e.g. ability to

commit resources to this project, or participants’ previous experience capturing and
using learning.

Are you currently working (or have active plans to work) on performance management
or organisational development activities with either Audit Commission or IDeA staff?

If so, who is the chief contact person for this work?

In your local authority? With the IDeA or Audit Commission

And, what do these activities with the AC or IDeA involve?
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Signature of Chief Executive (or equivalent) endorsing the authority’s application to
participate in this research. If returning this form electronically, use box below to note that
a separate email from Chief Executive’s office will be sent.

If you are not selected, would you still be interested in Yes No

networking opportunities connected with the action research?

virtual network of authorities, who receive occasional advance
updates on PMMI activities and opportunities to comment on
PMMI work?

Are you interested in joining the PMMI community of interest, a |Il Yes No
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